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“The most important job I
Feb 1, 2010 ever held was that of
precinct committeeman.”
President Harry Truman

Dear Democratic Party PC:

Thank you for working for the Pennsylvania Democratic Party in the critically important position of
Precinct Committeeperson. You are the heart and soul and strength of this party. Grassroots
Democracy begins with you. You represent the Party to your neighbors and in turn you are the eyes
and ears of the PA Democratic Party.

The Democratic Precinct Committeeperson L.E.A.D.S. by Listening, Educating, Activating,
Deciding elections, and Supporting the voters, the party, and our candidates. The Party depends on
you to make THE difference in elections by following the guidelines in this handbook in order to
register new Democratic voters and get them to vote. With your active, ongoing help in your
precinct, we will succeed in electing good Democrats to all levels of public office.

This manual was prepared by the PA Democratic Party for you, the precinct committeeperson, by a
group made up of Democratic Party staff and Democratic leaders from counties all over the state.
Check with your District or County Chair or your county Democratic Headquarters to discover the
many opportunities for hands-on training and education. Also, volunteer opportunities for you and
your friends are plentiful and only one phone call away!

Together we will build and sustain the best Democratic Party organization in the country and
Pennsylvania. Thank you again for your critical leadership.

* k% %

Thanks also to the Arizona Democratic Party for their model for this precinct guide. Thanks to
those who devoted their ideas and energy to the writing of this PC Manual & Resource Guide:
Kathie Crow, Kathleen O’Brien, Judy Kennedy, Jim Hogan, Rick McGuire, Anne Greenberg, Tom
Reade, Laura Hogan, Michael Baughman, Donna Gratehouse, Aaron Jahneke, Judy DeClerck,
Bruce Martin, Celeste Pettijohn, Millicent Gray, Kate Fine, Donna Branch-Gilby, Carolyn Badger,
Karen Beckers, and David Higuera. Special Thanks to Nathan Slovin, who spearheaded this
statewide effort!
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Chapter 1:

What It Means To Be a Democrat

The first step to being an effective Precinct Committeeperson is to understand
what the Party stands for...

The Pennsylvania Democratic Party brings together the political aspirations of a
large and diverse group of people who share a set of core values. What is a
Democrat? Democrats are people you see in your community: at work, at
church, at the store, and at the ballpark. We come from all walks of life, but our
shared beliefs and values help shape a strong state and nation where every
citizen has the opportunity to succeed.

We believe in:

e Equal opportunity for all citizens
e Rewarding honest, hard work with a living wage and fair tax system
e Family values that are more than a political slogan

e Quality education that gives all citizens the opportunity to reach their
potential

e Freedom from government interference in our private lives and
personal decisions

e A diverse population and the benefits derived from diversity
e Security in our homes and safety on our streets

e Separation of church and state to preserve individual freedom, as set
forth in the Constitution

e A Strong United States — morally, economically, and militarily

e Laws that protect and preserve our environment, including common-
sense reforms for cleaner and safer air and water

¢ An honest and open government that is accountable to the American
people

e Providing affordable and quality healthcare to all Americans

What It
Means To
Be a
Democrat

Party

Values



Chapter 2: The Basics

What is a Precinct? The precinct is the smallest political unit in the The Basics:
country; each precinct responds to one polling place. A precinct is where Whatis a
elections are won or lost. Most importantly, it is your neighborhood. You Precinct?
know the people, the schools, and the community centers. You have your
hand on the pulse of the precinct. You understand the assets and needs of
your neighborhood and have a desire to improve it.

Never underestimate the power of the precinct-based leader! It is the PC,
actively participating in the Democratic Party at the precinct level, who wins
elections and promotes Democratic values and ideals at the local, state, and
national levels.

The Pennsylvania Democratic Party organization begins with the Precinct
Committeeperson. Being a PC means utilizing the tools the County and
State Democratic Parties provide you to organize your precinct and educate
the voters in it. It involves a minimum time commitment of a few hours a
month every month (slightly more during campaign season) and the ability
to help on Election Day to help Get-Out-The-Vote (GOTV).

The Party’s basic organization, from local to state level, is:

Party’s Basic
A Precinct volunteer/neighborhood/block captain Organization

Precinct Committeeperson/Captaimultiple per precinct)
Regional Captain (optional, depending on size of district)
County Committee (elected/appointed PCs) and County Chair

> > > >

State Committee (composed of PCs who have been elected State
Committee members by their districts/counties)

>\

State Executive Committee and State Chair (elected by State Committee
members)




PC Job Description

The Precinct Committeeperson (PC) serves as the main communication
source between the Pennsylvania Democratic Party and current and future

Democrats in his or her precinct. The PC is charged with connecting the

people in the precinct to the Democratic Party, and the Party to the Peoy

The precinct committeeperson is responsible for filling the roles that follow,
keeping in mind that it is okay to begin slowj¥filling one or two at the start.
Remember, you are providing a wonderful service to the Party and to your
community. Have fun!

1.

Obtain the precinct map and walking lists for your precinct and
familiarize yourself with your neighbors and the geography of the
precinct.

Get to know your Democratic and Independent neighbors:
A. Host a house party and invite your neighbors to talk about

B.

politics and issues concerning your precinct.

Canvass the precinct using the walking list or call list. Keep
track of changes in voter data on your lists (change of address
or phone, candidate preferences, etc.) and update the VVoter
File with the new data (through your County Chair).

Register new Democratic voters:
A. Canvass Democratic households and make sure all eligible

B.

C.

D.

voters in the house are registered.

Check your local paper for home sales in your precinct to
welcome new neighbors and register them to vote as
Democrats.

Contact members of groups you belong to and make sure they
register to vote as Democrats. They can do it online!

Canvass the non-party-affiliated voters in your neighborhood;
encourage them to re-register as Democrats.

Participate in County Democratic Party meetings, events, and
activities including providing assistance to your local Democratic
Party by staffing registration drives and tables, by supporting local
candidates, and by taking part in local fundraising efforts.

Be a visibly proud Pennsylvania Democrat — display yard signs,
window signs, campaign buttons, bumper stickers.

Recruit new PCs and other volunteers in your Precinct and
communicate with them regularly. Adding volunteers means you can
divide the Precinct for more personal contact with the voters. It also
means providing additional support and backup for each other and for
your candidates. Develop winning strategies by utilizing the group’s
collective skills, contacts, and energy to get the job done!

PC Job
Description

Essential
Functions
of a PC



You will be called upno to do some of the following during campaign

season:

1. Reach out to all who want to volunteer within your precinct and get
them active.

2. Obtain petition signatures for Democratic candidates to qualify them for
the ballot.

3. Distribute Party and candidate literature through door-to-door
canvassing.

4. Help identify where independent voters stand on our Democratic
candidates.

5. Hold house parties for Democratic candidates.

6. Promote Absentee VVoting among Democratic supporters.

7. Help the Party to “chase” early ballots (absentee) to ensure they are
returned.

8. Help ensure a strong and effective Get-Out-The-Vote (GOTV) effort in
the final four days of the campaign — the Party will design the GOTV
Plan; you will help implement it.

9. Recommend Democrats within your precinct to work as Poll Workers on

Election Day — our front line of defense in voter protection.

Election Year
Responsibilities
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SX ACTION ITEMSFOR EVERY PRECINCT ORGANIZER TO

COMPLETEIN 2006

Recruit and Train twenty -five
volunteers and assign them jobs.

(e.g., poll watcher, visibility captain, volunteer coordinator, voter reg.
director)

Host at leastone social event/meeting.

(to mobilize volunteers, promote Democrats and hold the GOP accountable)

Run two voter contact programs.

(e.g., door-to-door canvass, phone banks, literature handouts, etc.)

Attend one training.

(regional trainings hosted by County Chairs and State Party Field Organizers)

Create a precinct welcome program.

(to contact new residents, new registrants and new citizens in your precincy

Registerl5 new Democratic voters.

PC Qualifications:
1. Any registered Democrat is eligible to become a PC in the precinct

which he or she lives.

2. All you need is leart and the desire to roll up your sleevieshelp

achieveDemocratic victories.

%
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One becomes a Democratic PC by:

Appointment: Most PCs start out as appointed PCs because state elections
are only held every four years. It is very easy to apply for the PC position.
Your County Chair will assist you in the process.

Ballot Election: During the primary in the year in which the Governor is
elected, Democrats in your precinct elect two committee people.
To become an elected PC, you must:

1. Complete the Affidavit for Nomination with the County Registrar (Your
County Chair has this)

2. Collect the required number of valid signatures from Democrats in your
precinct. This means having to collect 10 signatures, including your own

3. Your name will be placed on the Primary Election Ballot.

Note: If you did not file your nomination petition in time you can also fill out
a Write-in Candidate form For election as a write-in, you will need as many
write-in votes as you would have needed signatures on your nominating
petition.

PC Term of Office: All PC terms run from the Primary Election of the
year in which the Governor is elected for four years. Thus, those PC’s elected
in May of 2006 will be up for re-election in May of 2010.

Whether ballot-elected or appointed, all PCs serve the same purpose: to
get Democrats elected at the local, state, and national levels. PCs have
certain rights and privileges by state/county statutes and Party bylaws:

e Elected PCs elect a slate of qualified replacements for resigned state
legislative seats and are responsible for filling candidate vacancies upon
the death of a candidate for the general election (State House, State
Senate, U.S. Congress).

e PC’s are given a vote in the candidate endorsement process at the
County level.

¢ Influence election outcomes in your County by registering voters,
getting out the vote, and protecting voter rights by working the polls on
Election Day.

e The total of all appointed and elected PCs constitutes the County

%

Qualifications
ofa PC

Becoming a PC:
Two Methods:

By
Appointment

By Election

PC Term
of Office

PC
Privileges



Committee of the Democratic Party.

County bylaws specify the duties for PCs: PC Duties

1. Support District, County, and State organizations.

2. Assist in registering Democratic voters. as

3. Canvass and campaign in your precincts on behalf of all Democratic | P€r Bylaws
Candidates.

4. Encourage and assist Democrats and positively ID’d independent
voters with Absentee Voting.

5. On Election Day, assist by turning out a maximum Demaocratic vote
(GOTV).

10



Chapter 3: Getting Started

Know your precinct: Know the boundaries, the number of houses and
apartment complexes, the religious centers, schools, and businesses. Obtain a

map of the area and study it. A good place to find precinct maps is at the County

Registrar’s Office.

Precinct Information - This information is available from your County Chair

or from Sta¢ Party HQ.

Describing your voting area

Precinct name Precinct number

Congressional State Legislative

District District

State Senate Ward

District

City Council School Board Dist.
District

Voter Reqgistration & Democratic Performance for your Precinct/District

Registration numbers by Registration %
Party by Party

Democratic registration:

Party performance in last election

Avg. Democratic Performance in the last
election):

Avg. Republican Performance in the last
election:

Republican registration:

Other registration:

Total registration:

Understand the Demographics in your precinct: the economic and cultural
makeup, number of union members, veterans, students of voting age, total
Democratic population, Independents, etc. You will obtain this information by
canvassing your precinct and by checking the walking lists provided by the PA
Democratic Party through your County Party organization.

11
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Know your neighbors. Get acquainted with the Democrats in your precinct;
meet their families and learn their interests and concerns. Get to know them on a
personal level as much as possible and make sure they know you are a resourd
for them. (Give them your phone numbéviake sure that in households with at
least one registered Democrat, you ask all the other adults if they too would like
to register Democratic. Keep track of young people who will be turning 18

before Election Day and get them registered to vote. Most importantly, focus on
relationships; build trust NOTE: We are NOT focused on Republicans; they
would be a priority only afteryou’ve gotten to know ALL the Democrats, ALL
the Independents, and ALL the Party-Not-Designated.

Know your local election laws. Know the deadlines for registering for the
Primary and General Elections. Be aware of the laws concerning poll workers
and poll monitors. Know the facts about state and city elections, school board
elections, and bond elections. Don’t fret! You will learn all this information and
more by simply attending your monthly County Democratic Party meetings.

Know the issues. Read your local newspapers to learn about the major concerns
affecting your city, county, and the state. Know the prevalent issues in your
community and how people in your precinct feel about them. Stay informed by
visiting the Pennsylvania Democratic Party website (www.padems.com) and
your County Party’s website. Learn about important state issues and Democratic
Party positions. Finally, be up-to-date on what’s happening in state government
by visiting the Governor’s website (www.governor.state.pa.us/) and the State
Legislature (www.legis.state.pa.us/).

Know the party organization. Get acquainted with your District/County
Officers, State Party Officers, and elected Democratic officials. Keep up to date
on Party activities. Support activities of your County organizations and the
Pennsylvania Democratic Party.

V Focus on relationships to build trust
VD o n 6 ti yofi wilel¢arn all this and more just by getting started!

12
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http://www.azdem.org/

Chapter 4: Voter Contact

Effective Canvassing

As a Precinct Committeeperson, you know your constituency best. You are the
precinct "opinion maker." This means your neighbors and elected officials come
to rely on you for information, advice, and help in solving public problems.

Your canvass will prove invaluable in your role as an elected or appointed PC.
You will learn about the economic make-up of your precinct, what issues are
important, what messages people are receiving from our candidates, and how the
voters feel about the Party.

Why is canvassing important?
e Field and telephone canvassing is a valuable means of outreach, education,
and fundraising, for advocacy and non-profit organizations. Incorporating
a canvass and effective database management support allows an
organization to build a real grassroots membership and funding base.

e Canvassing is a valuable method for mobilizing members and creating
visibility for legislative and issue campaigns. Mature canvass networks
have refined strategies and techniques in petitioning, targeting, voter
registration, letter writing, and other grassroots campaigns.

The best way to accomplish this task is to get to know your neighbors and their
needs. Canvassing does this. A canvass is walking door-to-door or calling and
getting to know the people in your precinct. Walking lists are available
primarily through your County Chair or through the State Party, and along with
your precinct map, are an important tool in canvassing.

Make sure you follow through on all requests for help. If you don’t know the
answers to questions, say, "I don’t know, but I will find out and get back to you."

13
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Recruiting Volunteers

While you are canvassing, you will meet people who want to participate in the
Democratic Party. Keep them in mind for the following jobs and opportunities:
Precinct Committeeperson / Block Captains

Volunteers: Precinct / Headquarters

Voter Registration volunteer

e Donor

Have interested volunteers fill out a Volunteer Forrand give all your
completed forms to your County Chair (see Sample Volunteer Form later ir]
this chapter) Ideally, as you find others in your precinct who desire to assist
Democrats, you can make them Neighborhood or Block Captains.

Neighborhood/Block Captains: These captains are responsible for the two or
three square block area surrounding their homes. They will assist in voter
registration when new people move into the neighborhood. They can also
circulate petitions, and work on Absentee Ballot and Get-Out The-Vote
campaigns. Neighborhood or Block Captains are critical, especially in rural
precincts and precincts with apartment buildings and gated communities that you
may not be able to access directly as a PC.

""Service" is the key word to remember in neighborhood canvassing. The
voters in your precinct will come to rely on you and the Democratic Party for
answers to their questions and solutions to their problems.

1. Meet everyone. Start a relationship.

2. Let them know “they are not alone,” that there are Democrats and others in
the area who agree with them.

3. Find out what issues are most important to them and share Democratic
principles and values with them.

Make sure everyone in the house is registered to vote.
GOTV = Get Out The Vote prior to elections.

Recruit volunteers.

Educate on issues.

Educate on candidates.

© 0o N o g B

NEVER try to convince someone you are right and they are wrong. We’ll
never gain support trying to convince people they are wrong.

10. Let them know you’re a Democratic resource for them, and there are
Democratic activities they can take part in and candidates they can vote for
who share their values.

%
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Be prepared when you canvass with:

Precinct map

Walking list

Pencils and pens

Informational literature (party or candidate)

Voter registration forms

Boundaries for elections

Democratic button, T-shirt, sticker, or other for identification
Something to carry your materials in

NGO~ wWNE

Tips for when you canvass:
e Work in pairs when possible for safety, support, and fun
e Determine optimal time of day to visit
e Be prepared with a script: what will you say?

Walking — personal visits: Face-to-face contact is the most effective way to
meet people, exchange information, and make an impression for the Democratic
Party and candidates. Your walking list contains house-by-house information in
terms of registered voters, party affiliation, and whether or not they have voted
in the last four elections (including local elections). This will tell you who the
registered Democrats in your precinct are — and which houses may not have any
registered voters.

Discuss the issues which are important to THEM. You can get an idea of what
those issues are by looking for the following to give you more insight:

1. Bumper stickers or window decals: What issues are brought up? Do
they indicate issue preferences? Do they indicate particular values?

2. Religious items: Do they have any religious items in view? What can you
tell by the nature of their religious display?

3. Family: What type of family do they have? For example, if they have
small children, child care, education, and the future of our economy may
be important to them. If they are an older couple, health care issues may
be important, etc.

4. Job: What does the person do for a living? For example, if they are a
teacher, what might that indicate about their values and daily concerns?
What about a tradesman or laborer?

5. Compliment them: Find something to compliment them on when you
introduce yourself. For example, if their lawn is beautiful, compliment
them on it.

Telephone calls: If you cannot walk or prefer to call people, your walking list

also contains phone numbers. Calling is also a great way to break the ice and
mobilize Democrats and get the Democratic message out.

%
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House parties: Invite Democrats in your precinct to your home to meet other
like-minded neighbors. At your House Party, have your fellow Democrats meet
candidates and learn about issues. House parties do not have to be elaborate —
punch and cookies is fine — and they help build your Democratic community.

No matter how you canvass your pre cinct,
EVERYTHING you do is valuable to the
Democratic Party.

Calling Other Democrats to “Open the Door”

Hello is home? Hi, my name is

and I’m the Democratic precinct committeeperson for the

precinct. | live in/near your neighborhood.
(Option 1)
| am calling to let you know there are lots of Democrats in our district, and that

our County Democratic Party is holding a meeting on (date) at

(Location and Time). I will be there and | want to encourage you to attend also.
(Option 2)

Local Democrats are meeting to organize for future campaigns. | was hoping

you could tell me about some issues important to you and that need to be
addressed.

Conclude:

Thanks for your time. Let me give you my phone number, in case | can answer

any questions you may have in the future. It’s . I'hope to

talk with you again soon. Goodbye.

%
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SAMPLE VOLUNTEER FORM

THE PENNSYLVANIA

g DEMOCRATIC PARTY

Volunteer Profile

Name: Email:

Home: Work: Cell:
Address: City: Zip:
Neighborhood: Precinct: (if known)

Volunteer skills and resources
you can contribute:

0 Publicity/Promotion

Activity Preference

__ Precinct Captain

o Computer Skills

___Phone Banking or Phone Bank Organizer

o Interpersonal Skills

__Election Day activity

o Typing/Filing

___Hosting a House Meeting/Debate Party

o Foreign Languages

__Door to Door Canvassing/Canvass Organizer

0 Phone Banking

o Office Software

__Canvassing in your Neighborhood

___House an out of town volunteer

0 Organizational Skills

__ Office Volunteer (day night weekend)

__ Office Reception (day night weekend)
__Making dinner for the office volunteers

__Errand running

Other:

17




Reading the Voters

Things to think about while you are out walking: You take a quick look around.
What do you see and what might it tell you about the person whose home you
are visiting? What might each of the cues listed below tell you about the voters
who live there?

Toys in sight

Football, basketball, or soccer ball
Religious symbols

U.S. flag

Union insignia

Well tended flower garden
Expensive car

License plate

Out-of-state

Collegiate
Environmental

Child abuse prevention
Veteran

Disabled

Bumper stickers

Hate is Not a Family Value
Rainbow flag

My child is an honor student at...
NRA

Buy American

Support our Troops

Semper Fi

Licensed Contractors Build Confidence
Sierra Club

Union Yes

Police or Fire Department

SHOW'e€M WHERE YOU STAND

18
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Chapter 5: Registering Voters

Voter Registration: Voter
Registration:
PA law requires that registered voters who appear to vote for the first time in
their election district must present one form of identification. If the voter plans
to vote absentee as their first vote in the precinct, the identification should be
mailed with the voter registration form.
Approved forms of PhotdD: ?cceptef(‘l
. . : orms O
e PAdriver's license or ID card issued by PennDOT
y Photo and
« ID issued by any other Commonwealth agency Non-Photo
e ID issued by the U.S. Government 1D
o U.S. Passport
o U.S. Armed Forces ID
e Student ID
e Employee ID
Approved forms of Non PhotdD:
o Voter's identification card issued by the voter registration commission
e Non-photo ID issued by the Commonwealth
« Non-photo ID issued by the U.S. Government
o Firearm permit
e Current utility bill
« Current bank statement
o Current paycheck
e Government check
While you are registering voters: .
e Make sure voter fills out form completely (follow instructions on voter ilps. th:n
registration form) egistering
e Convicted felons who have been released from prison ARE eligible to Voters

%
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vote under PA Law.

e Registering to vote does not affect your chances of being called for jury
duty. Jury summons are pulled based on those obtaining Driver’s
Licenses.

Voter Registration: Frequently Asked Questions

Where can | get new Voter Registration Forms?

New Voter Registration Forms can be obtained from your county
registrar’s office and your local Democratic Party headquarters. You
can also download forms online at www.dos.state.pa.us.

Where do | turn in completed Voter Registration Forms?

You can turn in completed forms to either your county Democratic
party or directly to the county registrar’s office.

What happens when | get a Republican Voter Registration Form?

If a voter wants to register as a Republican, help them fill out the
form, then suggest the voter mail the form himself.

20
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Increasing Democratic Registration

Statistic: From November of 2000 to November of 2004, Democratic
registration in the State of Pennsylvania increased by734,762 voters wh
Repubican registration decreased by 331,026 voters.

How can we continue to boost Democratic registrations in the state of Pennsylvania?

Canvassing

Canvassing is one of the most effective ways to register new Democratic voters. Not
only will you be registering voters in your neighborhood, but you will also be
establishing relationships with local Democrats. When canvassing Democratic
households, be sure to register all other eligible voters in the household.

Tabling

What to remember when setting up a voter registration booth or table:

Set up registration tables in neighborhoods where the majority registration is
Democratic (check the Voter File). This will ensure that the majority of people
who approach your table are likely Democrats.

If you cannot set up a booth in a heavily Democratic area, be sure to adorn your
booth with lots of Democratic Party paraphernalia. This will increase the likelihood
of Democrats approaching your booth and decrease the chances of Republicans
doing so.

21
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Chapter 6: Candidate Support

One of a PC’s most important jobs is to campaign on behalf of candidates.
This is where the true grass roots efforts by PCs will make the greatest
difference. For the most part, your role in a campaign will be led by the
candidate or the candidate’s designee, whether that is a campaign manager or a
volunteer coordinator, who will be following the candidate’s strategic field
plan. The assistance you provide is critical to a candidate’s campaign.

Qualifying: A candidate first must qualify for the ballot by obtaining the
requisite number of signatures. To be a valid signatory, an individual must be
registered to vote within the area in which the candidate is running, and in
partisan elections, be a member of the candidate’s party. Thus, individuals
who sign Governor petitions must be registered Democrats from anywhere
within Pennsylvania.

Once candidates have filed statements of candidacy, you may obtain signatures
for them. Visit the neighbors you have been in contact with as a PC; keep
petitions in your car for when you see people you know. When collecting
signatures in order for you to become an elected PC, carry candidate petitions
as well. Also, you may stand outside a library or other public place — with
permission of the establishment — and solicit signatures. Candidates usually try
to get about 50% more signatures than actually required by law to ensure they
have the minimum number of valid signatures.

Campaigning: Simply put, candidates cannot do everything that needs to get
done to win an election. This is where they rely on volunteers to be their
surrogates in terms of walking, calling, e-mailing, and more. This is where the
time you took as a PC to canvass your neighborhood in-etection times
pays off for our candidates.

Also realize most voters will be aware of the major candidates, such as
President, U.S. Senator, Governor, or Mayor, but may be less informed about
the “down ticket” candidates, those running for offices such as state legislature,
city council, or school board. When people don’t have any information about
these races, they tend not to vote in them at all. But you can change that!

%
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As a PC, you can encourage more people to vote for our candidates by:

V Walking — This is still the best way to help candidates: talking face-to-face
with people in your precinct and leaving the candidates’ literature. It is
important for you to know basic information about candidates, but it is more
important to let the candidates speak for themselves through their printed
materials. If you are asked questions that are not covered in the literature, do not
guess what the candidate’s answer is; write down the question, find the answer,
and get back to the voter — or have the candidate do so if possible.

Who you are asked to contact will depend on the candidate’s field plan. The
first contacts may be with good voting Democrats (i.e., Democrats who vote in
all or most elections), followed by sporadic-voting Democrats, then
Independents, Party-Not-Designated and persuadable Republicans. Some
candidates may want literature distributed only in certain areas.

Enlist the help of others — perhaps you know a student who needs community-
service credit that can be fulfilled by leaving a candidate’s door hangers
throughout your neighborhood.

V' Calling — If the telephone is your preferred method of communication, use it
on behalf of candidates. Make sure you present the message the candidate wants
to get across; ideally the candidate’s campaign will prepare a script for you to
use.

V' E-mailing — This is an inexpensive and effective way to reach people. It
should not be overused; none of us like spam, and during campaigns some
people come to dread looking in their inboxes. But used sensibly, e-mails will
help introduce candidates to people you know (or have contacted) and carry the
candidates’ message.

V House Parties- When people actually meet a candidate, they often vote for
that person because of their personal contact. For many races, especially where
most if not all the candidates are unknown, personal contact may be all it takes

to win that person’s vote and the votes of their friends. Most voters are thrilled
to meet candidates, and house parties are a valuable way to make that happen.

V' Fundraising — Campaigns run on donations. Soliciting funds takes away
from the candidate’s ability to meet with people and garner votes. You will help
by getting contributions for those candidates.

V Be a Billboard— Post your candidates’ signs in your yard, wear their buttons,
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add their bumper stickers to your car. Whatever you do increases candidate
name recognition.

V' Miscellaneous- Have an hour or two but can’t walk or call? Find out what
else a candidate needs to have done. It may be something as simple as stuffing
door-hanging bags or logging data about sign locations or addressing postcards
for an event. Most candidates tell you that they could work on their campaigns
24 hours a day, 7 days a week. Much of that time is spent on tasks such as these.
Anything you can do to help candidates use their time more effectively is much
appreciated and veryuseful!

All of these activities also apply to ballot issues you may want to support or
work against. Ballot measures require signatures to qualify and committees
working for or against issues also must raise funds and awareness about the
measure.

For candidates to succeed, they need your support. Any help you give-the
whet her it’s stuffing envelopes,
fundraiser—will bring them tha much closer to winning the election.
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Chapter 7. 'Winning Elections

Winning Elections

Today’s winning campaigns require a strong focus on field efforts, including
door-to-door canvassing, phone calls, and letters — all the things you will be
doing as a Precinct Committeeperson! The bottom-line goal is this: we win
elections by getting all of our supporters to vote — and especially to vote early.

Absentee Voting

Absentee Votings a way to ensure our votes are counted and are counted early.
Especially with the changes to voting machines this year, our absentee ballot
program will be crucial. Each County should think about the populations it
wants to target for an absentee ballot program. We can mail and call those
people — and get absentee ballots to them. It is also important to know the
deadlines for the return of absentee ballots.

Any registered voter who expects to be absent from his or her voting district on
Election Day may vote with an absentee ballot.

1. An application for an absentee ballot must be received by the Tuesday
prior to Election Day.

2. Once application is received, an absentee ballot will be mailed to the
voter.

Provisional Ballots
A voter may file a provisional ballot (on Election Day) under the following
circumstances:

1. The individual appears to vote and claims to be properly registered and
eligible to vote in the election district, but the individual's name does not
appear on the general register and elections officials cannot determine
his/her registration.

2. Regardless of whether the individual's name appears on the general
register, the individual does not have an approved form of identification
the first time he/she appears to vote in an election district.

3. An election official asserts that the individual is not eligible to vote. (In a
Primary Election this includes voters who claim to be registered for a
particular political party, but the general register indicates they are
registered as a member of another political party.)
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County election officials will examine the provisional ballots within three (3) Get Out the
days after an election to determine whether the individual voting that ballot was | yote
entitled to vote at the election district in the election. (GOTV)

Get Out The Vote (GOTV)

Getting Democrats to the polls on Election Day is the single most important
responsibility of the Democratic Party and our Precinct Committee People. In
order to ensure that our supporters vote, we must have an effective GOTV
program.

1. The final four days, including Election Day, are when 100% of our
efforts are focused on ensuring that every likely supporter (who hasn’t
voted by absentee ballot) gets to the polls on Election Day. This involves
an intensive door-knocking (canvassing) and phone-calling program that
goes almost around the clock for the entire four-day period, until the
polls close on Election Night.

2. During the GOTV period, we are focused exclusively on those
Democrats and others who have been identified as likely Democratic
supporters. We do NOT want to encourage votes for Republicans.

3. The four-day GOTV push requires every minute PCs can give to the
effort. GOTV is a period of time when we involve hundreds of new and
returning volunteers, and operate from many locations at once. It
requires a lot of coordination. PCs are critical to this effort

ELECTION DAY
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Chapter 8: Recruiting More

Volunteers

|\/|any PC tasks, especially during an election cycle, become more manageable
if you recruit additional volunteers. Keep in mind these volunteers also may be
future leaders of the precinct, the region, and the Party. When you’re getting
volunteers, be sure you know exactly what you want people to do. Define the
jobs or activities, and make sure these are not simply “grunt work™ or dull jobs
no one else wants to do. Think about the work to be done and the skills of the
volunteers you recruit, and try and match them as much as possible.

The number one way to get others active is to call through the people in your
precinct who have signed up in the past to volunteer with the Party and invite
them to take part in a precinct-based activity. Your County Chair (and
sometimes the State Party headquarters) has up-to-date lists of who these people
are and would be glad to share them with you. Another method of recruiting
volunteers is to call the “super voting Democrats” (i.e., Democrats who vote
consistently) in your precinct. From your lists of former volunteers and of
actively voting Democrats in your precinct you will likely identify several
individuals who might help and even possibly serve as neighborhood captains or
new PCs.

When calling volunteers from previous years, be sure to thank them for the
past service to the Party before asking them to volunteer again.

Here’s a general way you might approach voters to volunteer:
Hello, may | speak with Mr./Mrs. ? Good evening, my hame is |
and I '"'m a volunteer with the | oca
precinct to get more Democrats active in this community. The coming elect
will be very important forourict y/ county/ country, &
Democrats who agree with our values and will fight for our priorities. Woul
you | i ke to hear about our pl ans
DATE, TI ME, LOCATI ON t oobligation abthisgimen
other than to be interested. Will you join us?

Some people respond better when there is an issue of concern at stake:
Hello, may | speak with Mr./Mrs. ? Good evening, my nameis |
and I'm a volunteer with the locallDmo cr at i ¢ Party. V]
precinct to get more Democrats active in this community. We stand to lose
of support for people in our community unless we turn out in mass to vote.
are so many Democrats and other concerned citizenssiptacinct who need

to know the facts. Would you I|i ke

%
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having a meeting at DATE, TI ME, L
obligation at this time other than to be interested. Can we count on you?

When you have your volunteers on board, orient them to the tasks at handthe
purpose, the desired results, and strategies for success. Make sure they know
how much time is likely to be necessary to complete the task. If any training is
required, find out if the State Party, County Party, or a candidate may be able to
provide such training and invite all volunteers you know to join in.

Make sure your volunteers are acknowledged for their work show your
appreciation and that of the candidates and the Party. Make sure you listen to
volunteers’ suggestions to improve how the job gets done.

Ways to effectively recruit and maintain volunteers also

include:

1. Getacquainted. Hold social events in conjunction with your county party,
such as: pancake breakfasts, ice cream socials, meet the candidate coffees,
etc.

2. When people ask to get involved, start them slowly and try to match their
skills with tasks in the precinct. Also, notify your County Chair
immediately to assist with proper placement in a volunteer job and to
arrange for appropriate training.

3. Identify activists already living in the precinct, e.g. union members,
teachers, conservationists, social issues interest groups, retired citizens, and
other core groups usually aligned with Demacratic Party positions.

4. Obtain a list of supporters from elected officials or past candidates.
5. Ask for people to be involved. People like to be asked, and unless they are

self-directed, they usually will wait until they are asked before they get
involved.

The final test of a leader is that he leaves
behind him in other men the conviction
and the will to carry on. Walter Lippman
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Volunteer Job Descriptions

Data Entry Coordinator: Help coordinate data entry from data gathered at events, fairs,
fundraisers, etc. This person could even be called upon to help with candidates’ data entry during
the election year.

Skills: Basic computer knowledge and ability to coordinate with volunteers.

Web Assistant: Help webmaster maintain and post information on website.
Skills: This person should have some basic knowledge of websites and be willing to learn what
IS necessary from our webmaster.

Voter Registration Coordinator: Organize a group of volunteers once monthly and possibly more
during an election year to organize Voter Registration Drives.
Skills: Good organizational skills and ability to coordinate and motivate volunteers.

Canvassers: Volunteers to knock on doors for candidates or the Democratic Party.
Skills: Basic understanding of the candidate you are volunteering for. Good walking shoes and
a ready smile!

Phonebankers: VVolunteers who are willing to make phone calls to voters. Calls could be for a
specific candidate, a poll, or to remind voters to go vote.

Activities/Events Committee: Volunteers willing to help organize events or activities providing
exposure for Democratic ideas and candidates. Events could range from small in-home gatherings
to Democratic fundraisers, fair booths, and other such events.
Skills: Ability to work as part of a team networking with the residents of our community finding
opportunities for Democrats to be heard. Creativity with booth decorating and parade planning.

Letter Writers: Write letters to the editor to local and regional newspapers.
Skills: Strong writing skills and willingness to help eth with letters.

Headquarters: Help staffing headquarters, to keep HQ open as a resource for Democrats.

- .,
. s
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Chapter 9: Other Opportunities

for PC Involvement

Voter Registration Committee: Develops, coordinates, and implements
plans with other District/County PCs and volunteers to register more
Democrats.

PC/Volunteer Coordination: Works closely with County Chair in training
and communicating with Precinct Committee People and other volunteers,
and encourages greater participation in County Democrats.*

*PC Recruitment i s every

Get Out the Vote: Acts as liaison between the County and Statewide
Coordinated Campaign, to organize and implement the Absentee Voting and
GOTV plans.

Communications / Education: Coordinates with State Party
Communications Director to implement communications strategies, including
letter-writing campaigns, press releases, and press-related events.

Record Keeping / Data: This committee coordinates data management
efforts utilizing the PA Democratic Party volunteer database and the Prevail
Voter File, working closely with the State Party to maintain both volunteer
and voter lists.

Young Democrats (YDs): Works closely with PAYDs and acts as liaison
with County Party volunteers to help accomplish YD goals.

Coalition Building: Works to establish and maintain relationships with like-
minded community leaders, to promote the Democratic Party message and
create opportunities for mutual benefit. Work closely with County Party
leaders as well as the PA Democratic Party to coordinate and communicate
efforts to create a more inclusive Party.

Phone Tree Coordinator: Responsible for ensuring that all County Party
members are called regarding upcoming meetings and events by sending out
names and #’s to volunteers who are available to make calls.

Newsletter: Acts as contributor or editor and organizes monthly newsletter
or e-newsletter for distribution within district or county.

%
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IN SUMMARY, A PC1IS CALLED ON
TO:

Educate. Invite all potential party activists from every section of your precinct
to strategize together and outline tasks that need to be done. Coordinate your
event with a local elected official, party leader, or Democratic Party event.
Educate them about the Democratic Party, our candidates, and issues of
importance. Make sure they receive training through the County or State Party.

Motivate. Keep in touch with the people in your precinct who have shown an
interest in becoming involved. Regular communication with Democrats at the
precinct level will uncover many people who have never become involved in the
Party because no one has asked — until now. Make sure these potential activists
understand the importance of their involvement. Invite them to County
meetings, precinct walks, and phone banks. Have them fill out a Volunteer
Form, so they may begin receiving regular updates from the State Party, and be
hooked into the volunteer network at the local level. KEEP IN TOUCH! Be
innovative. Communicate via e-mail, organize a telephone tree, produce a
precinct flyer, etc.

Lead. Keep all block captains, volunteers, and precinct workers pulling together
despite bumps in the road. Keep your eye on the prize! Take responsibility,
making sure all volunteers are invited to monthly meetings, volunteer
opportunities and special events in the County.

Inspire. Help activists see themselves as political experts in the community to
whom others can turn for guidance. PCs are the direct link between the
Democratic Party and the voter, and they wield immeasurable influence.

Organize. Start a precinct canvass — walking or phoning. Contact your County
Chair for additional help, walking lists, literature, etc.

Educate & Motivate & Lead é
Inspire & Organize
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Chapter 10: Party Communications

EFFECTIVE COMMUNICATION STRATEGIES

e Message formation
A Create a consistent, coherent message
A Bring all other related issues back to the central themes of the message

A Keep message in line with State and National Party to create multiple
levels of reinforcement

A Share message talking points with County Committee members and
volunteers so we are all saying the same thing

A Be positive! Don’t just point out negatives of Republicans or Bush,
focus on what Democrats will do

e (Getting your message out — traditional media
A Letters to the editor
A Develop relationship with local media
A Inform local media of events, good work done by Democrats
A Don’t forget to focus on local Democrats!
e (etting your message out — new media
A Regularly update County Democratic Party’s website

A Maintain a blog, monitor other political blogs in the area and contribute
to those

e Together, America can do better!
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Appendix

Included in this chapter:

e Sample Postcards

e Guidance on writing introduction letters
e Sample E-mail Welcome

e Tips for Writing Letters to the Editor

e DNC Talking Points
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Sample Cards and Letters

Postcards to leave when walking or canvassing

HI NEIGHBOR....

I am your Democratic Party precinct committeeperson in this
precinct, and | hope we will have a chance to get better
acquainted between now and the November election.

Because this election is so important, |1 hope you will find time
to discuss with me the information I’1l bring around from time
to time concerning our candidates, issues, and the Democratic

Party. Feel free to call; I’'m as close as your phone.

Name

Phone

E-mail

¢ Only drop these at house|
predominantly Democratic
neighborhoods

SORRY we missed you...

I called to tell you that you are not eligible to vote because you
are not registered at this address. | have left a registration form
for you to complete and drop in the mail. YOUR VOTE IS
IMPORTANT TO THE DEMOCRATIC PARTY!

For further information, please phone:

your Democratic Precinct Committeeperson

at
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Your goal. Tryto send a letter or postcard to Democrats in your precinct at
least once a year during off election years and at least twice during election
years. The most important letters are those meant to get out the vote, such as
in the samples that follow. Notice in almost all of these letters, you should
never miss an opportunity to promote what is going on in your district. This
provides access to the Democratic Party and gives us more credibility.

Even if the people you write to in your precinct never attend a meeting, your
letter demonstrates clearly that Pennsylvania Democrats are proud and
active. Even staunch Democrats sometimes think there’s a mostly inactive
party here. That is certainly NOT the case, but to them perception is reality
and people despair. We cannot overemphasize the value of one-to-one
personal contact between the party and individuals.

Also, by giving out your phone number and offering to help voters, whether
it is to help them obtain basic information or vote-by-mail ballots, PCs are
offering a service. If you offer to do something, make sure you follow up!
Again, it takes very little effort, but in a world of low expectations, even a
little effort is often greatly appreciated.

Pennsylvania Democrats

Union County

Lewisburg
March 2006

Dear Fellow Democrat:

My name is Ron Owen and | am one of two Precinct Committee Persons in
your precinct. | want to introduce myself to let you know that this is very
important election year and the state Democratic Party is committed to
changing the make-up of the state legislature to have more Democrats in the
House and to take control of the Senate. And of course, we are fully behind
the re-election of a Democrat for Governor!

As a father of two school age children, | am very excited Union County has a
strong and viable candidate to replace Republican Don Sherwood. His name
is Chris Carney, and he is a candidate for the U.S. House of
Representatives. He lives in Dimock and currently serves as an Associate
Professor at Penn State. He truly embodies Democratic values and thinking
and is badly needed in the Congress for many issues including improvement
of education in the state.

%
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As a Precinct Committee person, it is my job to make you aware and get
your support.

| ask that you call me ASAP so that | can stop by and get your support for
Chris and all our other Democratic candidates. | also have to gather
signatures from Democrats like you in order to be on the ballot as an elected
Precinct Committee person.

Thank you for your time,
Ron Owen

20 October, 2004
Dear Renee:

First, if you voted in the primary, thank you very much. Both Anne
Greenberg and | were elected Precinct Committeepersons for your precinct.
The grassroots work of any political party is performed by PCs, so thank you
for supporting us and the Democratic Party.

Most importantly, | want to encourage you to vote in the upcoming general
election. I'll be walking the neighborhood several times between now and
the election. If I don’t get a chance to stop at your house, or you’re not in,
please accept this reminder that we need your vote November 3",

Please, take the time to vote. If you have not received a vote-by-mail request
card and would like to receive one, please give me a call and I’ll have the
request card sent to you.

By the way, our next county event is at Lewisburg on November 19™. Join us
at 7:00PM for a dinner and a viewing of the War Room.

Again, thanks for supporting Anne and I in the primary. We’ll be serving
this precinct for the next 4 years. If you have any questions, please give us a
call: 493.6656.

Regards, Rick McGuire
Precinct Committeeperson

%
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Hi

At your request, we have added you to our PA Democratic Party email database.
We will not wear out our welcome. We send e-mail meeting alerts (once a
month) and we send news and commentary maybe twice a month.

We do not add your name to other databases. However, you yourself can select
which Democratic e-mail alerts you would like to receive. (We give you some
options below.)

Our next County Meeting is Thursday, Oct. 11" from 7-9 PM at the Lewisburg
Hotel, on Market St. in Lewisburg. Guests include candidate for U.S. Senate
Bob Casey, candidate for U.S Congress Chris Carney and County Commissioner
John Showers.

We thank you for your interest.

Best regards,

Union County Democratic Committee

Want more information? Click here:

Learn all that’s going on at the Pennsylvania Democratic Party. Go to our

website
www.padems.com!

What’s happening nationally? Get the latest from the Democratic National
Committee
http://www.democrats.org/
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http://www.azdem.org/
http://www.democrats.org/

Letters to the Editor can have a big impact on voters, just by letting others
know the Democratic perspective to the issues being covered. Here are some
sample letters and tips for writing effective letters to the editor.

1)
2)

3)
4)

5)

Tips for submitting Letters to the Editor:

Length: About 200 words

When submitting a letter, supply your contact information,
including a daytime phone number, for verification

Argue a point, but don’t write an essay

If you are responding to a column or previous news item, give

the date and headline, if possible

Read the samples included in this handbook to better
understand the form and style of a good letter to the editor.
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Article on veterans

reunion ‘best therapy’
heard through my association that an
article about our reunion at Font
Benning had appeared in your paper.
Not sure what to expect, 1 found The
Bavonet Web site and started reading the
anticle, The best therapy in the world,

As a Vietnam vet [ hold many things as
sacred. Especially my memories and
expericnces from the past. 1 suppose it's
hard to trust these things 10 a total stranger
owning to the memories of our experiences
upon our return from duty overscas.

I have to congratulate Bridgeu Siter on a
job well done. Siter’s work is caring and
articulate. She shows a sensitivity that far
exceeds most reporters.

I ' was very honored by the anticle. Sa |
congratulate you on a job well done.
Words can’t express how | truly feel.

Bryan Lagimoniere
B Co., 1st Battalion, 50th Infantry
Vietnam 1970




The Democratic Party’s 5 Point National Agenda

A Clear Agenda: Working with other party leaders, we have created and begun to communicate a
clear agenda for change:

Honest Leadership and Open Government -- We will end the Republican culture of corruption and
restore a sense of responsibility to elected office, and we will pass fundamental reforms that make
government more honest, open, and accountable to the American people than ever before.

Real Security -- We will protect Americans at home by getting serious about
homeland security, and address the real threats abroad by capturing or killing Osama
bin Laden and focusing on actual (not imagined) nuclear proliferation. We will be
prepared for the threats of tomorrow, and we will always tell the truth to our troops
and the American people.

Jobs in America that will Stay in America -- We will keep good jobs from leaving
and ensure that every job in America is a fair deal. We will balance the budget,
ensure that the tax code is simple and fair, and create jobs by making America
energy independent.

A Strong Public Education System -- We will strengthen our nation’s public
schools to restore opportunity and optimism for every American.

A Health Care System that Works for Everyone -- We will join every other
industrialized country by making sure everyone has access to affordable health care.
We will change a corrupt, inefficient system into one that makes sure the world’s
wealthiest country is also the healthiest.

Honest Government

The Democratic Party is committed to genuine reform that protects our rights and ensures that
elected officials act ethically -- not just within the law, but within the spirit of the law.

An honest and ethical government requires constant vigilance and a continuous dedication to
reform. Democrats support reform principles that preserve the people's trust in government.

It was overwhelming support from Democrats that allowed the McCain-Feingold campaign finance
reform to pass. Democrats continue to making protecting and promoting our right to vote a top
priority. And Democrats in Congress are leading the fight for a meaningful ethics process that holds
everyone -- including the leadership -- responsible for their actions.

A Strong Economy

If you want job creation, a strong economy, and a fiscally responsible federal government, there's
only one choice: vote for Democrats. History has proven that Democrats know what it takes to keep
our economy growing.
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« Expanding economic opportunity. Democrats believe that the most effective means of
increasing opportunity for our families is a high quality, good paying job. We are committed
to expanding economic opportunity to all Americans and creating the new jobs of the future.

« Fiscal responsibility. The Democratic Party believes in balanced budgets and paying down
our national debt, while Republicans continue to put huge burdens on future generations by
borrowing hundreds of billions of dollars from foreign nations.

o Fair trade. Creating jobs at home means opening markets abroad. The Democratic Party
supports fair trade agreements that raise standards for workers abroad while making
American business more competitive. We will also fight for stronger enforcement of our
existing trade agreements.

Keeping America Safe at Home

Democrats are unwavering in our commitment to keep our nation safe. That's why we led the fight
to create the Department of Homeland Security and continue to fight to ensure that our ports,
nuclear and chemical plants, and other sensitive facilities are secured against attack.

Democrats support fair immigration reform that keeps our borders secure. Democrats are also
united to ensure that the world's most dangerous weapons stay out of the hands of terrorists. We will
expand the pace and scope of programs to eliminate and safeguard nuclear materials, enhance
efforts to keep these and other deadly materials out of the hands of terrorists, and assist state and
local governments in equipping and training those responsible for dealing with the effects of
terrorist attacks involving weapons of mass destruction.

Better Education

Democrats know that the key to expanding opportunity is to provide every child with a world-class
education. We want to meet our responsibilities to America's children by ensuring that our schools
have the resources they need to help our kids meet high standards.

Democrats will also help expand educational opportunities for college by providing relief from
skyrocketing college tuition, increasing the size and access to Pell Grants and supporting proven
programs that encourage more young people to attend and succeed in college.

Affordable Health Care

In the wealthiest, most powerful nation on earth, no one should have to choose between taking their
child to a doctor or paying the rent. Democrats are committed to making sure every single American
has access to affordable, effective health care coverage.

We can make sure every American has that access while preserving the high quality of our health
care and keeping the choices that we enjoy. We can leave decisions about health care to patients and
doctors, keeping the government and insurance companies out.

Democrats will not stop fighting this battle until every single American has access to affordable
health care.
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